Sauce & Spoon Stakeholder Analysis

Tabletop Menu Tablets Pilot - Project Team

CEO; official Project Sponsor per team roster. Limited day-to-day involvement - Peta is being introduced to build rapport

Omar Owner (CEO) now that the charter is largely finalized.
. . Initiated the project, sets the vision, communicates daily with Peta, and oversees the GMs. The most consistently
Deanna Director of Operations
engaged stakeholder.
Carter Executive Chef F.|nal say on menu and kitchen decisions; protective of his staff. Already shaped the food waste goal and a conditional
kitchen-satisfaction goal.
Gilly GM - North (pilot site) Respected, experienced, vocal in meetings. Her location is a pilot site, so she's directly affected by the outcome.
Alex GM - Downtown (pilot site) Newer to the GM role but adapting quickly. Their location is a pilot site, so they're directly affected by the outcome.
Nia GM - Waterfront (not piloted) Not currently involved - Waterfront isn't a pilot location - but relevant for a future scale-up to other GMs.
Zane Kitchen Mgr. - North (pilot Still learning the role. Deanna suggested looping him in on kitchen-level details instead of escalating everything to
site) Carter.
Larissa z)lltl(c;) f;es?t(le\;lgr. el Experienced, detail-oriented. Same recommended role as Zane - a go-to for kitchen-level input.
Seydou Restaurant Technology Leads vendor and technical decisions for the tablet system. High personal stake - this is his first major project.
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